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The primary partner Rotary clubs/districts must submit Progress Reports every twelve months during project implementation.  The Final Report is due two months after completing the project.  
Project Information

Matching Grant Number
67933
Project Country
Swaziland

 FORMCHECKBOX 

Progress report
X
Final report
Reporting Period from:
28-11-2008
To
31-07-2009

Host Partner Rotary Club:
Rotary Club of Manzini
District:
9250

International Partner Rotary Club:
Rotary Club of Halifax 
District:
7820

Project Narrative

1.
Briefly describe the project.  

a. What were your original objectives? 
· To provide easily accessible fresh, clean drinking water to 85 families living in a rural community called Maliyaduma, close to Manzini in Swaziland by installing two separate boreholes operated by manual water pumping devices.



b. What was actually accomplished? (Photographs can help to tell your story. Please submit any action photos that you have that show beneficiary participation and demonstrate Rotarian involvement in the project. Please also indicate the name of the photographer.)


The Maliyaduma community is a very long stretched community. The only way people were able to get water was by walking a minimum of two kilometers down a very steep slope to collect water from the local river. The women of the community were forced to carry the water in 25 liter containers which they balance on their heads. Every day, the women have to fetch water, which takes them a minimum of an hour. Moreover, environmental pollution controls are very weak in Swaziland, meaning that the water is frequently polluted. The drought conditions over the last three years have been so severe that there has been very little water running in the river.

For these reasons, the Rotary Club of Manzini has contracted two different companies to install two new boreholes in the Maliyaduma community. First, a geographical survey needed to be done of the land in the Maliyaduma                                                                

 
community to determine which two locations
 would be most likely to hit the level of water needed for the boreholes. Mr. Zacharia B. Makhanya was hired to do the surveying after having been recommended to the local club. Mr. Makhanya identified two locations suitable for the drilling.

Subsequently, the Rotary Club of Manzini consulted various companies to get quotations for the drilling of the boreholes. Amongst others, Brisan Pumps, Purrell and Manzi Drilling Contractors were asked for quotations. On the basis of good references and a comparatively low price, it was decided to go ahead with Manzi Drilling Contractors. Father Larry McDonnell, member and Past President of the local club, was directly involved in the negotiations with the different contractors. The drilling of the two new boreholes was completed on the 10th of May 2009. The two new boreholes have the characteristics as described in the table 1.0 beneath.

Table 1.0

Borehole

Nr 1

Nr 2

Depth

50 m

75 m

Static Water Level

33,2 m

28,3 m

Volume of Water

Approximately 1000 Liters per Hour

Approximately 500 Liters per Hour

After the finishing of the two boreholes, different contractors were contacted by Cassandra Bastock of the Rotary Club of Manzini to inquire about prices for the hand pumps. After a careful cost comparison the Rotary Club of Manzini decided to work with Agri-Pump & Irrigation LTD. The two simple hand pumping devices were installed on the 29th of June 2009. 

After this date, two trainings were organized for the Maliyaduma community on health and sanitation. A local community service organization, Manzini Youth Care, was contracted to implement the training in cooperation with a delegate from the Red Cross. The training was held in the local Neighbourhood Care Point on the 15th of July 2009.



c. When and where did the project take place, and who were the beneficiaries?

The project took place between the 24th of November 2008 (date of signing of Grant Agreement) and the 31st of July 2009. The project targeted 85 families within the Maliyaduma community. As the families in the Maliyaduma community are relatively large (approximately 10 people per family), a total estimate of 850 people have benefited from the project. An estimated 50% of these household live below the international poverty line and live in stick and mud houses without access to electricity.



2.
Scope change. If the project was changed, how and why was it changed?

There haven’t been any changes to the planned activities or to the scope of the project. All planned activities have been duly implemented. 



Rotarian Involvement and Oversight

3.  How did Rotarians manage and oversee the project? 

     Weekly reports were given to the host partner club in which all Rotarians had the opportunity to give advice, ask questions or question the implementation of the project activities. Rotarians actively participated in discussions and project meetings to further project implementation.



4.
How many Rotarians from the host partner club participated in the project?
3

5.
In what way did the host Rotarians participate in the project?  Please list all non-financial involvement.

Rotarians of the host partner club have been mostly involved in the consultations of and negotiations with the sub-contractors hired for the drilling and the installation of the two hand pumps. Cooperating closely with its partner Manzini Youth Care, weekly meetings were held to discuss and support the progress and implementation of the project. Regular site visits to the project sites were held by Rotarian Larry McDonnell, Cassandra Bastock and Johan Grobler.



6.
How many Rotarians from the international partner club participated in the project?
3



Regular contact via the email ensured close monitoring and evaluation of the project by the international Rotarians. The international partner club sent regular requests for short updates on the project including pictures.





Community Impact 

8.
How many people benefited from the project?
850

9.
What was the impact of the project on the beneficiaries?  

The 85 families in the Maliyaduma community now no longer have to descend on the long steep walk to the polluted river in order to fetch water. The two new boreholes offer the 850 inhabitants fresh water within short reach of their homesteads. The Maliyaduma community has decided to set specific times for the community members to be able to fetch water in order to prevent theft and destruction of the water pumping devices. Every day between 11:00 and 13:00 and 16:00 and 18:00 in the afternoon, the women and children are allowed to bring their containers to fetch water.

This direct access to fresh and clean water close to the homesteads of the families has greatly elevated the living standard of the inhabitants of the Maliyaduma community. The proximity of the water pumps to the homes has diminished the physical restraint and discomfort of walking long distances on a dangerously steeped road. Instead, now clean and fresh water is within easy reach of the homes. In addition, the quality and cleanliness of the water from the boreholes relieves the Maliyaduma inhabitants of the danger of falling sick due to drinking water from the highly polluted river. Moreover, the water and sanitation training has raised the awareness amongst the community members of the importance of simple hygiene measures, greatly diminishing chances of falling sick.  



10.
 What are the expected long-term community impacts of the project?  

On the longer term, the host Rotary partner expects that the two new water pumping devices will greatly enhance the health and wellbeing of the Maliyaduma community members. Access to clean and fresh water sources are of vital importance to the health of the Maliyaduma community members. As a result, disease rates amongst the Maliyaduma community will drop. 

Secondly, the host Rotary partner has noticed use of the water for the irrigation of small gardens on the side of the homes of the families. On the longer term, the small-scale irrigation will allow families to grow fresh vegetables next to their homes which would improve the nutritional value of their diets.

See Financial Statements Below

Financial Statement

Currency Used:
ZAR
Exchange Rate:
R 7.40
= 1 USD

11.  Income 


Sources of Income
Currency 
Amount

1. TRF Matching Grant Award and Contributions 
ZAR
159,771.2



2. Other Income (identify):


-

3. Other Income (identify): 


-

4. Interest Income (if any):


-

Total Income: 
ZAR
159,771.2



12. Expenses (add rows as needed)


Budget Items
Name of supplier 
Currency
Amount

1.  Borehole siting/ water survey
Zacharia B. Makhanya
ZAR
3000.00

2.  Borehole drilling x2
Manzi Drilling Contractors
ZAR 
41,695.00

3.  Hand pumping devices x2
Agri-Pump & Irrigation LTD
ZAR
52,000.00

4.  Installation of hand pumping devices x2
Agri-Pump & Irrigation LTD
ZAR
40,534.00

5.  Comprehensive sanitation training
Manzini Youth Care/ Red Cross
ZAR
22,000.00

6.  Bank Charges
Standard Bank
ZAR
375.96

7.  




8.  





Total Expenses:
ZAR
159,604.96

13. Bank Statement - A bank statement that supports the above statement of income and expenses must be attached to this report. 
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Important – please read:
· For final reports, if there is less than US$200 remaining, please spend it on eligible items. 


If there is more than US$200 remaining, it must be returned to The Rotary Foundation. 

[Note: In India, government rules require that all unutilized funds be returned to the Rotary International South Asia Office.]

· For grant awards over US$25,000, attach an Independent Financial Review to each progress report and the final report.

· Keep all original receipts for at least five years, or longer if required by local law.  Do not send receipts to TRF unless requested by staff.

· If your project involves a revolving loan fund you will need to visit the Rotary website at: ‘www.rotary.org’ to download the Report Supplement for Revolving Loan Grants. 

14. Certifying Signature – Either the Host or International Partner must certify the report. If the grant is club sponsored the current club president must certify the report and if the grant is district-sponsored the district grants subcommittee chair must certify the report. 

By signing this report, I confirm to the best of my knowledge that these Matching Grant funds were spent according to Trustee-approved guidelines and that all of the information contained herein is true and accurate.  Original receipts for all expenses incurred will be kept on file for at least five years, or longer if required by local law, in case they are needed for auditing purposes. I also understand that all photographs submitted in connection with this report will become the property of RI and will not be returned.  I warrant that I own all rights in the photographs, including copyright, and hereby grant RI and TRF a royalty free irrevocable license to use the photographs now or at any time in the future, throughout the world in any manner it so chooses and in any medium now known or later developed. This includes the right to modify the photograph(s) as necessary in RI’s sole discretion. This also includes, without limitation, use on or in the web sites, magazines, brochures, pamphlets, exhibitions and any other promotional materials of RI and TRF.

Print Name:
Johan Grobler
Signature: 

Date:
31-07-2009

Rotary Title: 
President
Club: 
Manzini
District: 
9250

In our effort to improve our grant program, we’d appreciate your feedback on the following questions:

A.  Rotary Impact – select all that apply
 FORMCHECKBOX 

Our club or district’s international Rotary connections are stronger as a result of this project.

 FORMCHECKBOX 

Club membership has increased as a result of this project.

 FORMCHECKBOX 

Visibility of Rotary in our community has increased.

 FORMCHECKBOX 

Our club’s awareness of the needs in our community has increased.

 FORMCHECKBOX 

Volunteer activity in our club or district has expanded.

 FORMCHECKBOX 

Our club or district is more active in pursuing Foundation grants and Rotary programs.

 FORMCHECKBOX 

Awareness of the needs in our community has increased among Rotarians in other countries.

 FORMCHECKBOX 

Participation in this Matching Grant has not changed our club or district in any significant way.

B.  Project Sustainability – select all that apply
 FORMCHECKBOX 

The project will continue to function without Foundation funds.

 FORMCHECKBOX 

Equipment purchased with grant funds is being maintained with local materials and expertise.

 FORMCHECKBOX 

If training was a component of the project, trainees are using their knowledge and skills.

 FORMCHECKBOX 

This project has provided community members with the skills, knowledge, or institutions that will allow them to help themselves.

 FORMCHECKBOX 

The community has initiated additional projects related to the same or similar problems.

 FORMCHECKBOX 

The project has not been sustainable.

C.  Suggestions
Given your experience, do you have suggestions to improve the Matching Grants program?

-



If your project clearly demonstrates Rotarian involvement and is worthy of publication, please complete an RI Newstip Form, available on the RI website at www.rotary.org. Please attach action photos showing the beneficiaries or showing active Rotarian involvement and indicate the name of the photographer.
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Report Checklist
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Does your report include the following?

 FORMCHECKBOX 

Time period of reporting

 FORMCHECKBOX 

How and what the project accomplished

 FORMCHECKBOX 

Rotarian participation, oversight and management

 FORMCHECKBOX 

Rotary impact

 FORMCHECKBOX 

Itemized report of income and expenses 

 FORMCHECKBOX 

A bank statement

 FORMCHECKBOX 

Certifying signature 

 FORMCHECKBOX 

Independent Financial Review for grant awards of US$25,001 or more

Have you done the following?
 FORMCHECKBOX 

Made copies of the report for both the host and international partner

 FORMCHECKBOX 

Returned surplus funds over US$200 (except in India where all unutilized funds must be returned)

 FORMCHECKBOX 

Made a file to store the report and receipt copies for five years or longer if required by local law

1

_1310550199.doc



